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Reigate Deanery Synod Meeting Minutes
 
	Date:
	Thursday 10th October 2024, 8pm

	Venue:
	All Saints, Merstham, RH1 3LH

	Meeting Chair:
	Rev Martin Colton (Area Dean) / Leslie Jackson 

	Note Taker/Secretary:
	Alexia Hartman ( reigatedeanery@gmail.com)

	Attendees:
	
	Apologies:
	



	
	ITEM

	Action



	1
	Welcome & Opening Worship by Rev Martin Colton (St Mark’s Church) / Rev Nigel Griffiths ()
	

	2
	Review of Minutes of Reigate Deanery Synod Meeting held on 26th June 2024 at St Bartholomew’s, Horley.
Will be signed by Martin as an accurate record of the meeting.
	MC



	3
	Housing and Homelessness
Jenny Hawes (Housing Projects Manager YMCA East Surrey) and
Richard Robinson (Head of Housing RBBC)

Richard Robinson gave a brief overview on the housing services the borough offers people that find themselves without a home which includes refugees and asylum seekers.  He mentioned that the demand for housing on the housing register (which operates on a band system) is much higher than what the council is able to provide and that the waiting list is years long.
Richard thanked the Church for parishes hosting the winter night shelters.
Richard asked to be contacted if anyone is aware of any suitable buildings that could be used as housing or if anyone has any ideas that could help.
Richard.Robinson@reigate-banstead.gov.uk Tel: 01737 276367

Jenny Hawes manages the NextStep project at the YMCA East Surrey. NextStep is a professional, free housing scheme which assists people into sustainable housing.  NextStep provides a free ‘Tenant find’ service to all landlords and all necessary paperwork required for the tenancy to commence.

For further information please visit: www.ymcaeastsurrey.org.uk or email NextStep@ymcaeastsurrey.org.uk

	

	4
	Time of Prayer:
People were separated into groups from different parishes to pray together, exhibiting the power of prayer.
	MC / LJ

	5
	Deanery Updates
Youth & Children 
There are restricted funds available for youth events for children within the deanery.
St Lukes are holding an event ‘The Alternative’ on Thursday 31 October 2024 for children aged 6 - 10 from 4pm until 6pm and then for ages 10+ from 6.15pm until 8.30pm. All children are welcome.
Welcare 
Contact a Welcare representative to discuss Welcare at a future Synod meeting.

RASJF (Chris Elliot)
RASJF will be running an event on Thursday 19 October from 10am – 3pm at the Methodist Church in Reigate. Support from members of Deanery Synod would be appreciated.

If anyone has any questions or would like a talk on modern slavery please email Chris Elliot at rasocialjustice@gmail.com
For further info on this and other RASJF work, visit: https://reigatedeanery.org.uk/rasjf 

Eco Church
Please contact Leslie Jackson directly if you are interested in being an Eco Champion. There is currently an active WhatsApp Group where events and meetings are shared.

Quiet Day Wychcroft 12 April 2025
The Ven. Greg Prior (Archdeacon of Croydon) will be leading the Quiet Day. The invitation extends to all members of every parish in the Deanery.  Places are limited.  An email will be sent out closer to the time on how to book your place.
Save the date - 28 March 2026 for a Quiet Day 2026.  Details to be confirmed at a later stage.

Safeguarding Training
The Safeguarding Training that took place at St Mary’s on Thursday 26 September was a successful event. It was attended by people from across the Deanery.  We will hopefully be offering more training in the new year.

	


























 






	7
	Finance 
Fiona Hawker sent her apologies.
Finances remain the same.

	

	8
	Notices (including AOB raised at the meeting)
Clergy Updates / Parishes in vacancy
Parishes in vacancy: 
· Parish of Kingswood vacancy. Rev Fiona Perlman Mitchell will be joining the parish on an interim basis in November 2024 until Easter 2025.
· Paul Holder was appointed the new curate at Merstham.
AOB
· Attendees were asked to collect leaflets on their way out.
· Please contact Fr Martin Colton or Alexia Hartman if you can host any upcoming Deanery Synod Meetings.

	





	8
	Dates of Future Meetings in 2025
Tuesday 11th March 2025 (venue - tbc)
Wednesday 2nd July 2025 (venue – tbc)

	

	9
	Meeting Closed in Prayer
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