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Reigate Deanery Synod Meeting Minutes
 
	Date:
	Tuesday 27 February 2024, 8pm

	Venue:
	Zoom

	Meeting Chair:
	Rev Martin Colton (Area Dean) / Leslie Jackson 

	Note Taker/Secretary:
	Alexia Hartman ( reigatedeanery@gmail.com)

	Attendees:
	47
	Apologies:
	23



	
	ITEM

	Action



	1
	Welcome & Opening Worship by Rev Martin Colton (St Mark’s Church) 
	

	2
	Review of Minutes of Reigate Deanery Synod Meeting held on Thursday 12 October 2023 at St John’s Church, Redhill.
Hilary Richardson noted that her comments in the last meeting re the need for donations included Horley Foodbank and Loveworks and not only St Matthew’s Foodbank.
https://www.loveworks.org.uk/
http://www.horleyfoodbank.com/
https://www.redhillfoodbank.org.uk/ 
Will be signed by Martin as an accurate record of the meeting.
	MC




	3
	Guest Speaker – Anna Coe from Renewed Hope Trust
Renewed Hope Trust is a charity which started up in 2009 as a social enterprise project called ‘Hope 2540’. It was set up by a group of local church leaders when Street Pastors saw the need for more services for homeless people. They now support many people in need, both homeless and those housed and isolated.
Anna mentioned that they are in desperate need for volunteers and donations which include food, clothes, cleaning materials and giving or raising money.
How churches can help
· Prayer
· Encouraging serving
· Church tithing, seasonal collection and fundraisers
· Hosting their Winter Night Shelter one night of the week – room large enough for 10 -12 air beds spaced out, kitchen facilities, lockable room for storage, able to donate your space for one night a week for six consecutive weeks between December and March
For more details please see their website via the link below:
https://www.renewedhope.org.uk/ or contact Anna directly anna@renewedhope.org.uk for any church related queries.
To report a rough sleeper please use the link below.  They work alongside Reigate and Banstead Council.
https://thestreetlink.org.uk/
	

	4
	Topics to cover in future Synods
Input from Synod members about any topics they would like to discuss
(breakout rooms)
Attendees were put into breakout rooms to further discuss what topics as a Synod we would want to discuss, who would we like to invite as guest speakers over the next few years.
Below are a list of topics that were raised.
· Discussing the impact of faith
· School Pastor – The Ascension Trust
· Mother’s Union – regular updates
· Shared learning across the Deanery
· Impact of environment climate change
· Children and Youthwork / Children and Families Outreach Centre
· Gatwick expansion – how this will affect the entire Deanery
· Work around racial justice
· Working with elderly – how to become intergenerational
· Safeguarding
· Modern Slavery
	MC / LJ

	5
	AMPC Elections: 3 clergy and 3 lay people 
What is the AMPC?  It forms one level in consultation concerning pastoral reorganization of parishes. Where suspension and/or pastoral reorganisation is considered, the AMPC enables parishes to meet with the archdeacon and elected members to express their views.  The committee meets two times per year and is chaired by the Archdeacon and then makes representation to the Diocesan Mission and Pastoral Committee (DMPC), forming an intermediate body between the Deanery and the Diocese.  The AMPC allows the practical implications of reorganisation to be considered, as well as in the light of a strategic overview of the effective deployment of resources and the missionary and spiritual lead given by the Area Bishop.

Those elected to the AMPC:
Clergy - Rev'd Martin Colton, Rev'd Hannah Gordon, and Rev'd Les Wells.
Laity - Leslie Jackson and Ruth Inwood

	MC/LJ

	6
	Deanery Updates
Youth & Children 
The Duggie Dug Dug event that was held at St Mark’s Church in November 2023 was a worthwhile, inspirational event. 
The Deanery does have restricted funds specifically for children and youthwork.     

Welcare (Chris Elliot)
Welcare is a charity working with families and children up to the age of 13 in South London and East Surrey.  They are dependent upon grants, and donations (money) always helpful.
For further information, visit the website: https://welcare.org/
RASJF (Chris Elliot)
Since the last meeting of Synod RASJF have completed two Hidden Voices Courses in Oxted and Reigate. Hidden Voices is a four-module course created by The Clewer Initiative, The Church of England’s response to Modern Slavery. They have also started one in Merstham. 
The whole idea of Hidden Voices is for the groups of people from a cross section of churches from an area to form an activity plan when the course is completed. Each of the groups who have completed this have then formed themselves into “Churches Against Modern Slavery (CAMS)”.
In each case the course has been attended by individuals from Anglican Churches as well as Baptist, Methodist and Roman Catholics.

Reigate CAMS are planning a major event later in the year at Reigate Methodist Church which RASJF hope they be well supported by members of Deanery Synod.

If anyone has any questions or would like a talk on modern slavery please email Chris Elliot at rasocialjustice@gmail.com
For further info on this and other RASJF work, visit: https://reigatedeanery.org.uk/rasjf 

Lay Conference 2nd March
The Croydon Area Lay Conference will take place on Saturday 2 March at St Bede’s School in Redhill. There are still a few spaces left. Please contact Mrs Kathleen Bailey (Personal Assistant to the Archdeacons of Croydon & Reigate) to book your place.
Kathleen.Bailey@southwark.anglican.org

Diocesan Synod Elections Process
The current three-year term, or triennium, of the Diocesan Synod ends in July 2024, therefore a new Synod will need to be elected. The electorate are the houses of clergy (5) and laity (5) in the Deanery Synods across the diocese, who elect clergy and lay candidates to represent their Deanery in the Diocesan Synod.
Each PCC needs to ensure that their parish is properly represented at the Deanery Synod, ensuring at their APCM that any vacancies for lay representatives of the parish at Deanery Synod. 
A more detailed timetable for the elections will follow once the Diocesan Synod have ratified this.

Quiet Day Wychcroft 23 March 2024
Quiet Day has been postponed until next year as the day clashed with the celebration of 30years of the ordination of woman taking place at the Southwark Cathedral. Christ The King Church in Salford’s are arranging a Stations of the Cross Walk in London. All are welcome. Further details to follow.
	


























 



	7
	Finance 
Finances are ok even though spending has increased compared to previous years.
The Deanery will not be asking for any parish contributions for at least another year.
	FH

	8
	Notices (including AOB raised at the meeting)
Clergy Updates / Parishes in vacancy
Parishes in vacancy: 
· St Philip’s in Reigate since beginning of August

	





	8
	Dates of Future Meetings in 2024
[bookmark: _Hlk156217303]Wednesday 26th June 2024 (St Bartholomew, Horley)
Thursday 10th October 2024 (venue - tbc)
	

	9
	Meeting Closed in Prayer
	


	



image1.png
> The Diocese of

% Southwark

4
@

?)’




